HemiHelp

About HemiHelp:
HemiHelp is a small national charity providing information and support to families affected by hemiplegia. The charity was started by a group of parents in 1990 who felt they were not being provided with the support they needed from the government or existing charities. HemiHelp continues to be self-supporting; around half of the funds raised come from family members and many of the existing Trustees are family members. There are only eight paid members of staff but a wide network of volunteers work together to keep HemiHelp going. It is the only charity of its kind in the UK.

Hemiplegia is a neurological condition that weakens one side of the body, and affects one child in a thousand. It is sometimes described as a form of cerebral palsy, and the effects are similar to those of a stroke.
Trustee Job Description:

1. Who are the Charity’s Trustees?

HemiHelp is a Registered Charity, number 1085349. The Charities Act 1993 defines charity trustees as the people responsible under the charity’s governing document for controlling the administration and management of the charity, regardless of what they are called. HemiHelp’s governing document is its Memorandum and Articles of Association and the charity trustees are the Executive Committee known as the Board of Trustees. HemiHelp is also a Company Limited by Guarantee, registered in England number 4156922. The members of the Board of Trustees are also Directors of the Company.

2. The Role of the Board.

At its simplest, the role of the Board is to receive assets from donors, safeguard them and apply them for the charitable purposes as declared in the objects of the Charity. The Board must always act in the best interests of the Charity exercising the same duty of care that a prudent person of business would in looking after the affairs of someone for whom s/he had responsibility. The Board must act as a group and not as individuals.

3. Duties of a Member of the Board.

· To ensure that HemiHelp complies with its Memorandum and Articles, charity law, company law and any other relevant legislation or regulations.

· To ensure that HemiHelp pursues its objects as defined in the Memorandum and Articles.

· To ensure that HemiHelp applies its resources exclusively in pursuance of its objects, i.e. it must not spend money on activities which are not included in the objects, however worthwhile they may be.

· To contribute actively to the role of the Board in giving firm strategic direction to the charity, setting overall policy, defining goals and setting targets and evaluating performance against agreed targets.

· To safeguard the good name and values of HemiHelp

· To ensure the financial stability of the charity

· To protect and manage the property of the charity and to ensure the proper investment of its funds.

· To appoint and support the staff and monitor their performance.

In addition to the above duties, each Board Member should use any specific skills, knowledge or experience they have to help the Board reach sound decisions. This may involve leading discussions, focusing on key issues, providing professional advice and guidance on new initiatives, evaluation or other issues in which the Board Member has special expertise.

Elected Members of the Board are elected by the voting members of HemiHelp. As a Board Member they act as an individual and not as a representative of any other organisation. In addition to the elected Members, the Board also has the power to appoint Members of the Board to ensure a balance of skills and knowledge.

4. Minimum Time Commitment.

Board Members are expected to attend all Board meetings, which are held in London. Board meetings are held 3 or 4 times a year during normal office hours. Meetings usually last for 2 hours. In addition Board Members are expected to attend any Strategic Planning Day/s and also the Annual General Meeting. Board Members can claim out of pocket expenses incurred in travelling to and from meetings. In between meetings Board Members may be called upon to provide advice to the staff.

Board Members are elected or appointed for a three year term. 

5. Person Specification

Each Board Member must have:

· A commitment to the mission of the charity 

· A willingness to devote the necessary time and effort

· Integrity

· Strategic vision

· Good, independent judgement
· An ability to think creatively

· A willingness to speak their mind

· An understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship and directorship

· An ability to work effectively as a member of a team

